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Organizational Strengths of CCHD
1. Reputation of Organization and Staff based on Past Performance

1.1.List of the Governing Board Members of CCHD

Vaare on
Name Profession Gender Function o
the board
Jhan Ara Moeen Development F Chairperson 2
Consultant
Ifthikhar Shaid Advocate M Vice President 2
Azeem Doultana Businessman M Finance Secretary 5
Amir Jalil Siddiqui Advocate M Joint Secretary 5
Bushra Jaffar Malik Development F Board Member 5
Consultant
Fawad Usman NGO Activist M Board Member 5
Irfan Mufti NGO Activist M Board Member 5
Anjum Rasheed Senior Journalist M Board Member 4
Dr. Naveed Qureshi Pathologist F Board Member 4
Shaheen Arshad Social Activist F Board Member 4
Farrah Parvaiz Saleh Development Worker F Executive Director 18

CCHD is a certified organization from Philanthropy Center of Pakisatn, and has a USAID
Compliance Certificate from NGORC, Agha Khan Foundation.. It has worked with several donors
like USAID, DFID, EU, UNDEF, UNICEF, UNODC, Govt of Pakistan, etc.

1.2. List of Professional Staff Employed by CCHD

Name Title Education Years of
Experience
1 Farrah Parvaiz Saleh | Executive Director MA Environment and 18 years

Development Education,
South Bank University, UK

2 Amir Naseem Finance Manager CA Inter from Fakhar 10 years
Majeed and Co
3 Shahida Tabbasum Senior Publication MA Mass Communication | 25 years
Officer/Trainer and Punjab University, Lahore
Gender Expert
4 Fawad Waraich Manager Operations | MBA, Azad Kashmir 10 years
University,
5 Fatima Ramzan Programme Officer Bachelors of Arts, Punjab | 12 years
Non-Formal Basic University, Lahore

Education / Trained Certificate of Teaching
Community Mobilizer | Course
and Organizer

6 Moazammah Master Trainer Bachelors in Arts, 13 years
Hasnain Bahauddin Zakariya
University, Multan
Bachelor of Laws,




Bahauddin Zakariya
University, Multan
7 Nasir Rafiq Accountant cum B.Com, Islamaia College of | 4 years
Cashier Commerce, Lahore
8 Saifa Asif In-charge District MA International 4 years
Support Centre, Relations, Bahauddin
Multan Zakariya University,
Multan
10 | Tanzeela Altaf In-charge District Ma Political Science, 5 years
Support Centre, Bahauddin Zakariya
Vehari University, Multan
11 | Mohd Asif Waraich Community M.Sc, Saciology, 3years
Researcher and Bahauddin Zakariya
Social Mobilizer University, Multan
12 | SabaKhan Accounts Assistant B.Com, MAO College, 2 years
Lahore
13 | Sohail Zulfigar Computer Operator Diploma in Computers, 8 years
14 | Shareena Junjua Research Assistant Graduation in LAW,
15 | Khalid Masood Ghani | Legal Graduation in LAW, 7 years
Advisor/Member Bahauddin Zakariya
Mobile Legal Team University, Multan
16 | Hassan Tareen In charge lawyer B.SC, LLB 15 Years
17 | Saadat Hussain In charge LIC B.A,LLB 6 Years
18 | Fayyaz Ahamad Khan | Legal Advisor, district | Graduation in LAW, 12 years
Lakhwera Support Center, Bahauddin Zakariya
Vehari University, Multan
19 | Muzaffar Khan Legal Advisor, district | Master in Sociology, PU 7 years
Blaoucn Support Center, University, Lahore and
Vehari Graduation in Law
20 | Yasmin Gujjar In charge LIC M.A Political Science ,LLB | 5years
21 | Azhar Igbal Sahu Social Mobilizer MSC Sociology 1year
22 | Mohd awaiz abis Incharge District Masters in Political 4years
SDupport Center, science, PU University,
Kasur Lahore
23 | Samina Aslam Legal Advisor, district | Masters in Political 4 years
Support Center, science, PU University,
Kasur Lahore
& LLB Bahauddin Zakariya
University, Multan
24 | Mohd. Arshad Legal Advisor, district 2005 ¢ 2008 3years
Support Center, LL. B.
Kasur (Bachelor of laws
University Law College

2. General Organizations Capability (i.e. size of the organization, strength of assignment
management support e.g. staff to follow up, dedicated staff for specialized tasks, coordination
capacity and assignment management controls etc.)



2.1. CCHDOffices and its current Running Projects

Offices

Operations

Lahore Head Office

Incharge, Ms. Farrah Parvaiz
Saleh

Address: 42-Tipu Block, New
Garden Town, Lahore

Ph: 92-42-5889666/ 5852492
Fax: 92-42-5889444

Email: info@cchd.org.pk
Web: www.cchd.org.pk

9 Providing policy and operational direction to

interventions aimed at promoting gender equity, social
justice and equitable development in the country by
awareness raising, advocacy and capacity building of
stakeholders (including women, locally and provincially
elected representatives, journalists and other civil society
2NBFYAT I GA2yakySGg2N] aQ
Design, secure funding and manage implementation
projects focusing on gender, governance, political educatiq
St SOG2Nr¥f LINRPOSaaz 3ISYyR
education.

Remain responsible for developing organizational a
project based budgets and ensuring availability of timg
appropriate resources.

Maintain close liaison with project offices, undertake
recruitment and supervision of staff, and coordination
between offices.

Technical development and conduct of gender
sensitization and gender analysis
training/programs/sessions with target groups from
identified public sector offices, organizations and
functional groups.

Provide programmatic direction to Organizati2 y ¢
Democratic Governance Program. Under which CCHD has
imparted direct information & education on democratic
LINEOSaasSaszs LREAGAOFE LI N
government, roles & responsibilities of locally elected
representatives, constituent rights, election
management, electoral rights, roles of parliaments and
LI NI AFYSYGFENRFyaz @2i0SNA
to some 88,000 citizens, particularly to women.

Provide technical input to, and monitor implementation
process of projects.

Pr2 A RSR G4SOKYyAOIf Ay Lz
legal education components. In the process we built
awareness of some 35,000 women in the eight
intervention districts on their legal, social, political and
economic rights.

Provided technical guidance, implement and monitor
capacity building programs for (Muslihat-i-Anjuman
members). 3600 community justice providers of four
districts have been trained and their outreach, problem
solving skills and legal literacy maximized for dispute
resolution at the local level on gender justice.

Designed trainings for journalists on art of political
NBLR2NIOAY3IS 22d2NYyIFtfAAGAO
and electoral processes.

Run and monitor a sustainable community based girls



mailto:info@cchd.org.pk/
http://www.cchd.org.pk/

primary education through collaboration with the
National education Foundation and Literacy Department
of the Government of Punjab. Providing continuous
technical support and oversight to the 228 Non Formal
Education Schools, with a total enrollment of 82,000
children. Presently there are a of 8029 students enrolled
in our NFBE schools, out of this there are 4365 female
students and 3664 male students. 350 teachers of these
schools were provided New PTOC course through Allama

Lljol ¢ hlSy | yAGSNARAGE G
qualification.
1 Design funding strategies and mobilize funds for national
level campaigns on Democratic Governance, Legislative
{ONBY3iGKSYyAYy3a |yR 22YSy(
the process we developed and arranged the airing and
broadcasting of more than 300 programs on mainstream
Television and Radio, including talk shows, drama serials,
G2GSNRQ Y20AtATlLdA2zy OFY
9 Organize national and provincial advocacy forums
consultative meetings and capacity building workshops.
Islamabad Office 1 Maintain close liaison with government officials, donor
agencies, media and NGOs.
Incharge, Mr. Fawad Waratich f {dzLILR2 NI FyR O22NRAY!I W asé
and Mr. Mushtaq Ramay NEP, CNGG, etc.
9 Build CCHD image through newsletters, website and
Address: Main Park Road, other information dissemination materials.
Islamabad, Chadd Bhakhtawar 1 Maintain database of CCHD record.
Community 1 Run and monitor non-formal education programme in
Phone: 051 2534981 Islamabad.
Multan Office 1 Provide fee legal aid, advice and referral services to
Incharge Ms. Saifa Asif women victims of VAW.
Address: 21/22 B, First Floor, 9 Conduct awareness raising and advocacy activities
MDA Arcade, Near Multan Arts consisting of union council meetings with communities,
Council, Multan information dissemination meetings with women
Phone: 261 4585885 councillors, public dialogue forums with formal and
informal justice providers, press campaigns on legal
Kasur Office: Incharge Mr. information through Urdu press, and publications.
Shoukat Ali f Conduct capacity building activities consist of gender
Basti Baghbanpura (Cheena sensitization training with the students of police training
Arla) institute, probation/parole officers, court officials, police
The/Dist. Kasur and key local government officials, students and
Ph: 049-2788068 teachers, journalists, etc to improve understanding of the
officials and stakeholders on human rights, particularly
women rights.
Vehari Office: Incharge Ms. f Coordinate and provide support to Project Support
Tanzeela Altaf Committees, Alliance for Women Rights, District Support
Address: House 1, Lalazar Centers, Mobile Legal Teams by holding Open Courts,
Colony, Near DC office Vehari, visits to district jail, and Legal Information Centre at the
District Vehari court premises to provide legal support/referral services.
Phone: 06733 63633 1 Develop baseline of the district on VAW.
9 Document key results and Bench Mark Reports on legal




needs of community women and status of violence on
women.

1 Monitor hospitals, police stations, district courts, and
print media on incidences of crime against women and
publish its reports.

1 Hold Open Courts with Mobile Legal Teams in union
councils for access to justice at the doorstep.

1 Visit district jail with the AWR members and lawyers to
provide free legal aid to women prisoners.

1 Provide other referral information through the
Information Dissemination Centres.

Bhurewala Office 1 Manage and supervise training program for members of
Incharghe, Mr. Hafiz Mohd /I AGAT SyaQ /2YYdzyArade . 21 N
Asgharf and councilors of district Vehari on project planning and
Address: Gulberg Burewala management.

Housing Scheme, Near BTM,
Luddan Road, Bhurawala,
District Vehari

Phone: 06733 59202

2.2. Equipment and Vehicles

Computers (desktop): 11 Laptops: 4 Printers: 4

Photocopier: 1 Multimedia projector: 1 Transparency Projector: 1
Movie camera: 1 Fax machines: 5 Audio recorders: 5

Cars: 2 Digital Still Camera: 5 Motorbike: 5

3. Specialized knowledge of Gender Equality and WomenQ Human Rights (WHR)

CCHD has vast experience in Education, Community Development, Democratic Education, Human
Rights and Peace sectors. CCHD applies research, social mobilization and awareness raising,
capacity/skills enhancement, advocacy, monitoring and evaluation to achieve best results. CCHD has
successfully completed 33 projects in the past 12 years focusing gender equality and WHR. We work
in close collaboration with local communities, policy makers, elected representatives, local
organizations and government officials. CCHD also have experience of working on USAID funded
projects valuing US $ 4 million and have wide experience of various donor agencies and project close
down.

Besides, our strong linkages with local governments, press, radio, TV, research institutions, think
tanks, women groups, bar associations and platforms like Rotary, Lions Club, NGOs networks,
professional organizations, teachers association PMA, labour and trade unions, and private sector
gives us edge over other CSOs.

3.1.Experience in Minimizing Violence Against Womenl Y R 2 2 YSy Qa4 ! 00Saa



The CCHD was the first to introduce a community based approach to minimize violence against
women with the support of AusAid and UNICEF, in 2001. This approach included establishing of
District Support Centers; establishing of Core Groups from communities, building their capacity on
VAW and counseling techniques; sensitizing of local police officials, local government officials,
probation and parole offers and journalists; monitoring and developing of yearly reports of
cases/crime against women from hospitals, police stations, newspapers, courts; establishing of a
helpline; developing and training of volunteers on counseling techniques and monitoring of VAW;
establishing of support centers at the Union Council levels with the Union Council Nazim and women
councilors; building capacity of the university students on minimizing VAW and supporting the
victim; providing legal education to community women on their legal rights and justice providing
institutions in Pakistan; and provision of legal aid/advice to disadvantaged women and victims.

The initiative was an immediate success, as never before such a comprehensive approach was
applied to address VAW. Our efforts were recognized at the international level and the national level
by the Hilton Award and Ministry of Women Development, Pakistan. Mr. Suffdar Suhail, Secretary,
Ministry of Women Development visited our District Support Centers and appreciated the work and
promised to upscale it through the Crisis Centers for Women. Similarly, Mrs. Fatayana Riaz, Minister
for Women Development, Punjab also visited and announced to establish such Support Centers in
each of the Union Council in Punjab.

Following are some of the results which have been achieved by this approach;
A Direct legal aid and advice has been provided to 4,600 disadvantaged women, located in
eight districts of Punjab through the Eight District Support Centers.

A Approximately about 1000 police and jail officials have been trained through the
Sensitization programs on women rights.

A Built awareness of some 35,000 women in the eight intervention districts on their legal,
social, political and economic rights.

A 1200 (Muslihat-i-Anjuman members) community justice providers of two districts capacity
has been built to maximize their outreach, problem solving skills and legal literacy for
dispute resolution at the local level on gender justice.

A Trained and built the capacity of some 380 direct stakeholders i.e., community opinion
leaders, government officials, police, journalists, teachers, lawyers, on implications of
GA2f SyOSzT Y2yAG2NARYy3a 2F @GA2ft SyOSz adafAY CI Y,
mechanics of establishing referral system in communities through networking and
counseling.

3.2.Experience in Electronic and Print Media Advocacy Campaigns
Following are some of the important media assignments CCHD completed with its own production
team (script writer, anchor persons, producer and assistant producers, and a radio engineers) and

trainers.

9 Production and successful broadcasting of 114 Radio Programs on Local Governance on
Pakistan Radio Broadcasting Corporation (PRBC), Pakistan from 2005 to 2007. The duration



of each radio program has been 40 minutes. These programs were simultaneously
broadcasted from three radio stations on prime time.

Production and broadcasting of 15 awareness raising programmes of duration of 40 minutes
each on Gender Justice through 3 Radio Stations in collaboration with the Local Government
Department and UNDP.

t NERdzOGAZ2Y YR ONRBIFIROFaGAYy3I 2F FAGS 2eAy3df Sa
mobilization, particularly for women. These jingles and songs were aired and broadcasted

throughout the General and Local Government Elections of 2002, 2003 and 2006 by the PTV

and PRBC at the national level.

A first of its kind television program was produced and broadcasted to educate masses
about the role and responsibility of the National Assembly and Senate through 13 Magazine
Shows on National Assembly on PRBC from 10 Radio Stations. 5 TV Talk Shows on National
Assembly on PTV in 2004 and 2005.



9 During 2004 and 2005, fourteen radio magazine shows on political education for women
were produced and broadcasted in collaboration with the PRBC. Each program was of 25
minutes duration. These programs were also broadcasted simultaneously from 10 radio

stations at national level.



T A13-SLIAAaA2RS RN} Yl aSNARIFIE AaWKSSt YAYylINBe 2y
in collaboration with the Pakistan Television, in 2003 and 2004. It was telecasted on the PTV
& PTV World. Duration of each episode was 35 minutes.

1 During the Local Government Election 2000 and General Election 2002, seventy eight

AyaSNIizya oSNB LINRPRAOSRI ¢ KA framoSmeBTV.a K2 6y

Duration of each insertion was one minute.

9 38 message insertions of one minute each were produced for common women by taking
their interviews. These were broadcasted at national level by the PRBC for mobilization of
women leadership for the local government elections.

9 Several training manual for journalists trainings were developed containing essays on
various journalistic issues, and information briefs in simplified language on various Press
Laws and Ordinances, and Journalistic Code of Ethics, Local Media and Political Reporting
(Situational Analysis), Local Media and Political Reporting (Journalistic Ethics and Principals,

News Values and Elements and Journalistic Expression)Y DSY RSNJ I yR 2 2YSyQa

in Politics and Decision Making, Democracy and Good Governance, Oversight Role of Media
as Watch Dog, etc.

9 Several journalists training workshops were held in 28 districts of Pakistan. A total of 600
news reporters belonging to regional press were trained in these workshops. The workshops
were held in all four provinces of Pakistan.

9 Produced 13 documentaries episodes of 25 minutes duration on environmental issues in

tF1Aadlry WtkK22f aSNRA %l YSSyQd ¢KS LINPINI YYS

during 1996.
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3.3.Experience in Advocacy and Awareness Raising Campaigns at the National, Provincial,
District and Community levels

9 Under the Democratic Governance Program of CCHD, we have imparted direct information

& eduOF GA2Yy 2y RSY2ONI GAO LINRPOS&aasSasz LRfAGAOL

government, roles & responsibilities of locally elected representatives, constituent rights,
election management, electoral rights, roles of parliaments and parliamentarians, vou S NBA Q
education and leadership skills to some 88,000 citizens, particularly to women.

1 The legal education awareness raising and advocacy programme of CCHD has built
awareness of some 35,000 women in the eight intervention districts on their legal and social
rights.

9 Numerous national, provincial and local level public forums, advocacy seminars, consultative
meetings and community seminars on women political participation, voters, democracy,
political parties manifestoes, decentralization have been been organized by CCHD in 28
districts of Pakistan. The number of these activities is in thousands. Approximately 100,000
people must have participated in these activities.

1 InMay27-H b wnnys | GKNBS RIF& {2dziK ! &aAligs
Ay {2dziK ! &ALl ¢ gl a 2NBFYAT SRE @gKAOK -
governmental organizations, public representatives from national and provincial assemblies,
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government officials, media, and students. The Prime Minister of Pakistan, Leader of the
House, Senate, Deputy Speaker National Assembly, opposition leaders and donors also
attend the seminar.

3.4.Experience in Capacity Building at the National, Provincial, District and Community levels

T

3.5.

Optimizing on community support and needs, we have trained and built the capacity of
some 380 direct stakeholders i.e., community opinion leaders, government officials, police,
journalists, teachers, lawyers, on Implications of violence, Monitoring of violence, Muslim
Family Laws, Conflict management, WomSy Q&  Ndcharficsi Gf Estabdishing referral
system in communities through networking and Counseling Techniques.

We were able to successfully train 300 elected women councilors on roles, rights and

responsibilities, constituent rights, fund raising, m Yy A FSa G2 RS@Sf 2LIYSy (=

politics, and election management.

2500 (Muslihat-i-Anjuman members) community justice providers of four districts were to
trained on problem solving skills and legal literacy for dispute resolution at the local level on
gender justice. Their outreach was maximized through community seminars in district
Attock, Bhawalpur, Multan and Jehlum.

AGNIAYyAy3 LINBINIY F2NJ owunn YSYOSNA 27F
councils and councilors on project planning and management was conducted in district

Vehari and Lahore.

Some 840 journalists from 28 districts have been trained on on art of political reporting,

22dNY I EAAGAO A1AfEE FYR 62Y8yQa NBE{S Ay

430 non formal teachers were provided training on managing of non formal schools and
teaching methodologies.

400 members from the NGO sector have been trained on Rights Based Advocacy skills and
techniques, democracy, women participation in politics.

200 local government officials and elected representative of from district Gujrat and Lahore
were provided training on Gender Responsive Budgeting.

About 1600 police and jail officials have been gender sensitized and trained on Gender
Concepts and Issues, Women Legal Rights, New Lawa on Women.

Experience in IEC Material Development

CCHD has in-house expertise in development of IEC materials. The IEC material consists of Policy
Papers, Educational Kits, Posters, Pamphlets, Resource Booklets, Diaries, Brouchers, etc. The
electronic IEC materials consists of DVDs, Videos, Cassettes, Radio and TV programmes, electronic
Newsletter, etc under its three thematic areas ¥ 2 NJ DSY RSNJ 9ljdzl t AGe& I
Some IEC material has been attached as reference and consideration.

Following are the areas; i) Democratic Governance: Local government, Political education,
Legislative strengthening, and Women in politics. ii) Human Rights and Peace: Women and children
rights protection, Violence against women, and Women Access to Justice. iii)
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Community Development: Education, Health, and Environment.
3.6. Experience in Networking
CCHD has been elected in two major networks of the civil society organizations as a national chair.

1 Network for Electoral Participation (NEP), the organization has been elected as national and
provincial chair of the network in 2007. It is a network of 400 registered NGOs/CSOs, non-
profit & non-political organizations, research & higher education institutes etc interested in
partnership with the Election Commission of Pakistan to promote electoral participation of
all citizens, especially socially excluded groups including women. It is an autonomous
' YONBT I hNBFYAT FdA2y (2 o6dzAtR AdG&a bDh YSY
resources and create a sustainable link with Election Commission of Pakistan and network
partners for strengthening electoral processes in Pakistan. It supplements and compliments
Election Commission of Pakistan efforts to promote participation of all Pakistani citizens,
especially socially excluded groups including women, in the electoral processes. It liaises
with Election Commission of Pakistan and facilitates exchange of information &
experiences/best practices among other partners.

9 Core Group of Women in Politics was established by the CCHD in 2005. It consists of 120
YSYOSNE FNRBY ¢ RAaAGNROGA 2F tdzyealo la | 022
education in their respective districts. It liaison with other civil society organizations to
educate locals on democracy, voters education and issues of political women.

9 United Front of Women in Politics was established by the organization in 2003-04. It
addresses common issues of political women across political parties. It is present in seven
districts of Punjab and five districts of NWFP. It provides platforms to political women to
unite women political activists and their supporters in a joint struggle on women issues.

1 Media Network was established by the organization in 2003. It consists of regional media,
electronic media, and woY Sy 22 dz2Ny It AadGa (2 LINRPY23GS NRIKGS
political empowerment. The network is functional in 28 districts of Pakistan. It also provides
case studies of politically successfull women for advocacy. It plays a role of watchdog to
safequard LIS 2 LIt SaQ Ay idSNBaido

T / AGAT SyaQ bSig2N] thdFaghhizabod RaRelefetl &£ & Mdjohal/Ciis of
the network in 2002. It is a network of 150 civil society organizations, NGO networks and
elected councils interested in promotion of good governance at the community level and
G2YSYyQa LI NGAOALN GAZ2Y Ay LRfAGAO&AD® LG o0dzAf Ra
and provision of resource information material. It provides opportunities for fund raising at
the governmental level to undertake development projects at the community level.

3.7. Experience in Baselines and Research
1 CCHD has conducted baselines on VAW, non formal education in ten districts of
Punjab.
1 It has researched and published 7 reports on Status Crime against of Women in
Punjab reports, since 2003
1 It has also done research on experiences of women councilors, elected on peasant

and laborers seats
1 It has conducted research on use of drugs in street children



3.8.

T

4.1.

4.2.

4.3.

1 It has published a research on needs of legal services by community women of
Bhalwalpur
1 p t2fA0@ LI LISNAQ KI @S
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Experience in Services Provision

The Organization has provided direct legal aid and advice to 3,600 disadvantaged women,
located in eight districts. We established Eight District Support Centres in Punjab Province to
enhance access to legal services and minimize the incidences of violence on women.

Providing continuous technical support and oversight to the 228 Non Formal Education
Schools, with a total enrollment of 82,000 children. Presently there are a of 8029 students
enrolled in our NFBE schools, out of this there are 4365 female students and 3664 male
students. 350 teachers of these schools were provided New PTOC course through Allama
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M &E Plan and Reporting Capacities

Steps followed by CCHD to track and monitor project implementation: The
Executive Director of CCHD reviews progress in implementation on a monthly and quarterly
basis through agreed procedures with the Manager Operations and district project teams.
Beneficiaries and other stakeholders are involved in monitoring and evaluation through:
Quarterly surveys of their satisfaction with the progress of the project and its ability to
satisfy their expectations/ objectives. The reporting of the outcome includes issues raised
being addressed through action improvement plans by the project staff. Direct
representation of the primary and secondary stakeholders in the Project Support
Committees and Alliance for Women Rights ensures their direct in-put into development
and review of the project and its dissemination.

CCHD provides a narrative of activities carried out during the quarter; Identify cumulative
actual outputs for the quarter against planned cumulative outputs; Identify issues raised by
the beneficiaries and other stakeholders and the actions taken to address those issues.

Monitoring report formats: CCHD uses baseline survey as the rapid appraisal of the existing
situation on the ground. Reporting formats are developed for each actives i.e. list of the
beneficiaries and target groups, attendance sheets, consent letters from target groups,
activity reporting format, pre and post evaluation forms for the training workshops, activity
reports, monthly reporting forms, quarterly reporting forms, press coverage reporting forms
and register, attendance register for staff, leave register for the staff, visitors register, mail
register, photographs, staff profile, contracts and TORs and their appraisal register, etc.

Financial monitoring: CCHD follows strict financial procedures, which includes requisition
forms, quotation demands for purchase, comparative statement, vouchers with receipts,
maintaining of cash books, maintaining of bank books, mainting of ledger of accounts,
reconciliation of financial statements on monthly basis, salary register, maintaining of assets
register, maintaining of stationary register, etc

Monthly, quarterly and yearly financial reporting of the projects is provided to donor as
agreed with the donor.



4.4.Tools and frameworks for evaluation: This review comprises an assessment of the extent to
which objectives have been met and planned results have been gained. The reports are
based upon both quantitative and qualitative data monitoring. The quantitative data
includes, for example, the actual numbers of people trained or educated against the planned
numbers, the actual number of women given relief against the planned numbers etc. The
qualitative data includes, for example, beneficiary surveys of expectations on joining the
project against actual experience and partner satisfaction surveys. In addition a yearly
budget variance report of actual against planned expenditure is produced by the CCHD
finance department. At the end of the project outputs and results of the project are
measured through deskwork, beneficiaries and stakeholders interviews. Desk work curtails
gathering of information about the crimes committed against women during project period;
Issues raised by beneficiaries and other stakeholders and the action taken to address those
issues. A copy of the final report is provided to the donor.

5. Relevance and Efficiency of :

5.1.Experience of implementing assignment of similar nature and scope

Project Donor/Contact Description
1 2009- Gender The Asian w hetobjective of seeking consultancy
todate | Mainstreaming Development Bank, | services is to raise general awareness
Through Media Islamabad about the gender reforms and address
capacity issues of relevant
Contact: Mr. Saad stakeholders, in particular GRAP
Paracha, Serina implementers  whose  meaningful
Offices Building, participation and subsequent actions
Islamabad. will have a sustainable impact on
Tel: 0512087300 mainstreaming gender in public policy.
2 2009- Young Hennric Ball wTo build capacity of elected young
todate | Parliamentarian foundation parliamentarians on key good
Group governance issues and democratic
Contact: Ms. Saima practices long with grooming and
Jasam, Senior polishing of their leadership skills in
Programme Officer, Punjab and Balochistan.
Nisar Road, Lahore
Tel: 042 36668640
3 2009- Women Access to | Gender Support wTo improve access of women to
todate | Justice, Vehari Programme, UNDP, justice and sensitize government
Islamabad officials of their obligation to protect
YR LINRY2(GS 62VYS)
Contact: Mr. promote rule of law in the society in
Nadeem Mehboob, order to counter ideological and
House 24, Street 1, theological practices.
F,6/3.
Tel: 03005317546
4 2008-to | Women Access to | Law and Justice wTo improve access of women to
date Justice, Kasur Commission of justice and sensitize government
Pakistan, Islamabad | officials of their obligation to protect
YR LINRY23GS 62YSy
Contact: Mr. promote rule of law in the society in




Nasrullah Khan,
Deputy Secretary,
LJC, Islamabad.
Tel: 0519208752

order to counter ideological and
theological practices.

2008- Women Access to | British High wTo improve access of women to
2009 Justice, Multan Commission, justice and sensitize government
Islamabad officials of their obligation to protect
YR LINR Y2 Sts,ardl 16 S
Contact: Mr. Charlie | promote rule of law in the society in
Upton, British High order to counter ideological and
Commission, theological practices.
Diplomatic Enclave,
Islamabad.
Tel: 0512012815
2008- Gender Justice UNDP Pakistan and wThe project under its broader aim
to date | through Local Government intends to build capacity of members
Musalihat Department, Punjab | of Musaliaht Anjumans, Union Council
Anjumans Nazims, Union Council Naib Nazims
Contact: Hamid Raza | and Union Councils secretaries on
Affridi, National Legal Literacy and Violence Against
Project Director, 5th | Women. It also aims to create
Floor, Local awareness and understanding in
Government elected representatives / institutions
Complex, Sanda and officers about their functions /
Road, Lahore powers / duties as given in PLGO and
Tel: 042 9213526 their local government laws by
compiling a manual of their power,
functions and duties.
2007- Strengthening United Nations w The project aimed to increase
2008 Democratic Democracy Fund, LIS2 LX) SaQ Ay @2t 0
Practicesin USA democratic process preferably of
Pakistan women and increase  peoples

Contact: Mr. Roland
Rich,

One United Nations
Plaza DC1-1300

New York 10017 USA

involvement in the democratic process
through a set of activities such as
capacity building, advocacy forums,
development of ICT  materials,
publication of fortnightly newsletter,
tracking of activities and awareness
raising at the community level.

A South Asia Symposium was also held
to promote a democratic culture in the
region.

The project was implemented in ten
districts; Lahore, Multan, Kasur,
Vehari, Attock, Bhawalpur, Faisalabad,
Sheikhupura, Muzaffargarh and
Rawalpindi. It targeted some 5000
political, NGOs and community
activists (particularly women), 15, 000




men, 200 regional journalists, 5000
political leaders and activists. Around
25,000 of the rural population was also
provided education on democracy.

2007 Local Canadian wThe monthly newsletter focused on
Government International building awareness and knowledge
Magazine (a Development Agency | base of local government stakeholders
monthly and Punjab Initiative | in all the union councils of Punjab. It
magazine on local | Fund focused on case studies, features,
government) reports from districts, best practices,

Contact: Mr. Javaid | skills building information, etc. 5,500

Hassan, Field were published for each issue. It was

Manager, CIDA-PIF distributed in all UC of Punjab, besides

House 10/3, White the provincial and district governments

House Lane 1,

Sundar Das Road,

Zaman Park, Lahore

Tel: 042 6286237-9

2007- Support for Free | The Asia Foundation, | w The project aimed to increase
2008 and Fair Elections | Islamabad LIS2L) SaQ Ay@z2t @S
in Pakistan General Elections by mobilizing and

Contact: Ashley Barr | educating the voters, particularly the

House 38, Khyban | women. It also aimed to bring forth the

Igbal, F-7/3, development issues of the

Islamabad constituencies.

Tel: 051 2650523 Some 85 union council level meetings
were organized in both the districts
with the help of the community
I QGAoAaGasT OAGAI
and local level leadership. Out of these
85 meetings, 30 meetings were
organized for the semi urban women.
About 1413 women participated and
1531 men attended these meetings.

2007- |+ 2 G SNA Q | United Nations wThe project aimed to increase
2008 Development LIS2L) SaQ Ay@2f @gSY

Programme General Elections by mobilizing and
educating the voters, particularly the

Contact: Ubaid Ullah | women. It also aimed to bring forth the

Chaudhry, SNEP- development issues of the

UNDP constituencies.

Islamabad

Tel: 051-8255230

2005- | Radio Campaign | Canadian wThe LINP 2SO0 321 f
2007 on Local International governance is achievable and can
Governance Development Agency | become mature if the citizens have

and Punjab Initiative
Fund

Contact: Mr. Javaid
Hassan, Field

information and confidence that the
local government institutions have
transparent and accountable
2SNy IyOSeéd L

objectives a) Increasing transparency,




Manager, CIDA-PIF
House 10/3, White
House Lane 1,
Sundar Das Road,
Zaman Park, Lahore
Tel: 042 6286237-9

and public understanding of roles and
functions of the Local Government
LyadAddziAz2yad 060
access to local government
information. ¢) Increasing public
understanding of  decision-making
process of the local government
institutions. d) Increasing public
confidence in grass root democratic
institutions.

2006 Project Cycle Decentralization wThe project aimed to build capacity
Management for | Trust for Community | of the citizens community boards
Citizens Empowerment, through 3 days training on project
Community (DTCE), Islamabad cycle, project development,
Boards in Lahore monitoring and project budget making.
District Contact: Waseem
Ashraf, M-4 Main
Nazi mud din Road,
F=8/1, Islamabad
Tel: 051-111333823
2006- Project Cycle Decentralization wThe project aimed to build capacity
2007 Management for | Trust for Community | of the citizens community boards
Citizens Empowerment, through 3 days training on project
Community (DTCE), Islamabad cycle, project development,
Boards in Vehari monitoring and project budget making.
District Contact: Waseem CCHD carried out three days project
Ashraf, M-4 Main cycle management trainings in Lahore
Nazi mud din Road, and Vehari for approximately 1600
F=8/1, Islamabad members of CCBs, and Union Council
Tel: 051-111333823 | Secretaries. The lead trainers of CCHD
conducted PCM workshops on the role
of CCBs as defined in the law and
project cycle management. At the end
of the training workshops the CCBs
produced development projects that
were consistent with the sectoral
classification as notified by the local
governments. These projects were
submitted to  concerned local
government offices
(district/tehsil/union  councils)  for
financial assistance.
2006 Gender Justice UNDP Pakistan and wThe project under its broader aim

Through
Musalihat
Anjuman
Project-Punjab

Local Government
Department, Punjab

Contact: Hamid Raza
Affridi, National
Project Manager, 5th
Floor, Local

intends to build capacity of members
of Musaliaht Anjumans, Union Council
Nazims, Union Council Naib Nazims
and Union Councils secretaries on
Legal Literacy and Violence Against
Women.




Government
Complex, Sanda
Road, Lahore
Tel: 042 9213526

It also aims to create awareness and
understanding in elected
representatives / institutions and
officers about their functions / powers
/ duties as given in PLGO and their
local government laws by compiling a
manual of their power, functions and
duties. This shall benefit not only the
members of Musaliaht | Anjums but
also capacity to strengthen Alternate
Dispute Resolution Mechanism in
communities.

2006 Citizens Decentralization wThe project mobilized CCBS, officials
Community Board | Trust for Community | of the Union Councils and elected
Mobilization Empowerment, representative of local government
Campaign (DTCE), Islamabad system to sensitize and prepare them

for local development.
Contact: Waseem
Ashraf, M-4 Main It aimed to develop and implement a
Nazi mud din Road, comprehensive strategy for CCBs
F=8/1, Islamabad mobilization, formation, registration
Tel: 051-111333823 | and operationalization. At least 1500
CCBs were mobilized.

2005- Compilation of a | Decentralization w The manual was divided in four

2008 Manual on Support Project, portions 1. District/City District 2.
Duties, Powers Punjab and Asian Tehsil/Town 3. Union and 4.
and Development Bank, | Institution. First three parts were
Responsibilities of | Pakistan further divided in three segments that
Local Govt. is 1. Council 2. Nazim/Naib Nazim and
Elected Contact: Mahmood 3. Administration on powers, functions
representatives Ul Hassan, and duties of all concerned under
and other Key Coordination Officer | various laws or amendments in local
Officials under 16 - Ahmad Block, government ordinance. Rules of
PLGO 2001 Garden Town, Business, Budget Rules, etc. were

Lahore grouped together under the role of the
Contact: Mr. Babar council. The aim was to facilitate the
Yaqoob, Project end users so that they could find out
Director, Provincial their roles no matter under which law
Program Support the roles were defined.

Office; 211-B, Ahmad

Block Garden Town;

Lahore, Pakistan.

Tel: 042-5838003

2004- Supporting United Nations wThe project aimed to carry out an

2005 Victims of Office on Drugs and | advocacy camping on minimizing of
Violence Crimes, UNODC VAW at the community level, capacity

Contact: Ms. Ricarda
Amberg, Crime
Prevention &
Criminal Justice

building of local fora to address cases
of VAW, provision of legal aid and
advice, media campaign on VAW,
capacity building of officials and
stakeholders in two district of Punjab




Officer,

Criminal Justice
Reform Unit,

UN Office on Drugs
and Crime.

Tel: (43-1) 26060-
4480

2005 Information, Devolution Trust for | wlt facilitated a transparent process of
Monitoring and Community social mobilization for formation and
Evaluation Empowerment, DTCE | strengthening of CCBs in Lahore with

the collaboration of DTCE by acting as
Contact: Brig. second party monitoring body and
Masood Salam, Chief | highlighting problems and constraints
Executive Officer, faced during the campaign to
House # 18, St# 18, | reformulate future strategies in light of
F-6/2, Islamabad, the experience learnt from the
Pakistan. 051- campaign.
2878234-38

2003- Strengthening United States Agency | wThe project had three major

2004 National and for International components; Firstly to equip legislative
Provincial Development, USAID | stakeholders with the know-how and
Legislative tools to perform their respective
Governance in Contact: Post Office | functions; and introduce a variety of
Pakistan Box 657 mechanisms to promote policy

Washington, D.C.
20044-0657 Toll free
Telephone: 800-230-
6539

Telephone: 202-712-
1023

dialogue to improve public
deliberation process.

Secondly to empower civil society to
perform public advocacy and oversight
functions. This component aimed to
mobilize civil society under an
umbrella organization, to be formed as
Membership Association and
Watchdog Network to undertake
effective public advocacy and
legislative oversight. It would build
knowledge base and skills, and foster
coordinating approach to enable civil
society to participate in public
deliberation processes.

Thirdly to apply media research to
enhance transparency and facilitate
participatory decision-making. This
component aims at facilitating
mechanisms to enhance outreach of
the legislative branch and
establishment of communication
channels between legislatures and civil
society. Activities under this




component focus on preparation and
application of research to public
information and advocacy, policy
debate, and legislative decision-
making.

2003

Media Campaign
on Restoring
Public Trustin
Democratic
Institutions

International
Foundation for
Election Systems,
IFES

Contact: Mr. Vasu
Mohan, Asia
Programme Officer,
1101 15th Street,
N.W. Third Floor,
Washington, D.C.
20005 (202) 828-
8507

wThe project aimed to strengthen
confidence of citizens in democratic
institutions by providing them
information on role and functions of
Parliaments, especially National
Assembly; increased public
understanding of the legislative
decision-making process; and
increased public confidence in
democratic institutions.

TheRadio Programs

CCHD developed 13 Magazine Shows
titled App or Apki Koumi Assembly
(You and Your National Assembly).
These Programs disseminated
information on various issues such as
State and Government, Constitution,
Administration, Judiciary, National
Assembly, Election of National
Assembly, Legislation, National
Assembly Procedures, Role and
Responsibilities of National Assembly,
Ways to Support Legislation, Access to
Parliamentary Information, Role of
Speakers, Role of Deputy Speakers,
Standing Committees, Women
Parliamentarians, etc. Programmes
were aired via Radio Pakistan National
Hookup. Number of beneficiaries; 800,
000

ThePrograms on PTV

Five Talk Shows were produced in
collaboration with the PTV on issues
related to legislative assemblies. From
PTV side Ms. Moneeza Hashmi,
Program Director, PTV acted as
coordinator and assigned Mr. Shahid
Masood, Producer PTV World the
responsibility of producing the talk
shows. Expected number of
beneficiaries; 800, 000

2002-
2003




2002

Advocacy
Campaign for
Political Rights

Strengthening
Democratic Electoral
Process in Pakistan,
SDEPP-UNDP-ECP

Contact: Mr. K. M.
Dilshad, Secretary
Election Commission
of Pakistan
Constitution Avenue,
Islamabad.

Phone: 92-51-
9219060

wThe project objective was to enhance
political awareness and education, and
motivate masses particularly the
women to actively play their role in
national political process. It also aimed
at promoting enabling environment for
women to participate in mainstream
politics. Moreover, the project also
provided information on new Laws /
Ordinance enacted or promulgated
during that time, such as Legal
Framework Order, Political Parties Act,
Election Orders, etc.

The project targeted simultaneously
NWFP and Punjab to enhance political
awareness, education and motivation
amongst the masses; facilitated
information on new Laws and
Ordinances, such as Political Parties
Act, LFO, Election Order 2002, Election
Code of Conduct, etc; provided training
to stakeholders. Total number of
beneficiaries; 80, 000/ Total number of
trainees; 500

2002-
2003

Advocacy
Campaign for
Women Political
Empowerment

Gender Equity
Programme, GEP-
DFID

Contact: Ms. Sabira
Qureshi, Team
Leader, GEP-DFID;
House No. 15 Side
Entrance, Street 64,
G-6/4, Islamabad.
Phone: 92-51-
2826726

wlt focused to instill a democratic
culture within Pakistani society by
educating the masses regarding

g 2 Y Sy @adpatibdlin nation-
building politics. The main project
objectives were to mainstream
62YSyQa LRtAGAOLN
context to General Elections 2002,
sensitize general public on importance
YR FR@GFydlF3Sa 27
participation in federal and provincial
governments, and mobilize / educate
voters on their right to vote,
particularly women voters.

Furthermore, mobilization of political
women to demand their right of
decision making in the political parties;
Y2OAEAT I GA2Y 2F §
rights for bringing women issues and
concerns on the political agenda of the
country. Sensitization and education of
stakeholders not only included general
public as its target population, but also
included policy makers in its area of
influence, since policy-makers are




often disengaged in the process.

Project activities were designed in a
manner that brought together persons
at the decision-making level with
political women in a joint forum to
A28YSNHASA T2 N)YSNJI
fridSNRa ySSRao

2002- Governance Strengthening wThe Governance News project aimed
2003 News, A Democratic Electoral | to educate civil society organizations to
Fortnightly Process in Pakistan, | effectively take part in the political
Newsletter SDEPP-UNDP process of the country.
Contact: Mr. K.M. Main objectives of the project were; to
Dilshad, Secretary raise general awareness on the issues
Election Commission | of good governance and General
of Pakistan, ECP, Elections 2002; to motivate public
Constitution Avenue, | opinion in favor of a transparent and
Islamabad. democratic system of polling and
Phone: 92-51- voting; to provide information and
9219060 knowledge about electoral laws, rules,
ordinances in simple and local
languages; to educate local
government councilors particularly
those who have been elected for the
first time and to sensitize elected
population on gender, civic, legal and
other key issues.
2002 Documentation Heinrich Boll wUnder the project 100 case studies of
of Experiences of | Foundation, HBF women councilors elected on peasant
Women and labour seats were documented
Councilors Contact: Dr. Angelika | across Pakistan with their profile and
Elected on Koster Lossack, 76-B, | social=economical back ground.
Peasants and Nisar Road, Lahore.
Labourers Seats
2001- Campaign on United Nations Fund | wThe campaign was spread over a
2003 Violence Against | for Children, UNICEF | span of three years in four slum areas
Women and of Lahore, Sialkot, Kasur, Okara and
Children Contact: Mr. Sheikhupura. It aimed to minimize
Shamshad Qureshi, incidents of violence against women
Program Officer, and children by provision of preventive
UNICEF-Punjab and supportive services in the targeted
124-11/C Model communities. The campaign adopted
Town, Lahore- various strategies to achieve its overall
Pakistan. objective such as awareness raising,
Phone: 92-42- education, capacity building, provision
9230526-31 of preventive and supportive services
through legal aid, counseling and ADR
techniques, and mobilization
strategies.
2000-

2001




2000

Women and
Violence

Australian Agency
for International
Development,
AusAID

Contact: Ms. Noreen
Hassan, Program
Officer,

Australian High

wThe project was a community-based
project designed to promote
awareness on violence against women
and provide relief to distressed women
of the target area. The project aimed
to provide enhanced range of
preventive and supportive services to
improve Knowledge Attitude and
Practices (KAP) of the targeted

Commission, population.
Diplomatic Enclave,
Islamabad.
PO Box 1046
Islamabad.
Phone: 92-51-
2824345
2000- Women in Local Australian Agency wThe project was designed to promote
2001 Governance for International 62YSyQa LRtAGAOLN
Development, through sensitization, awareness and
AusAID training of change agents, catalysts,
political and social activists on
Contact: Ms. Noreen | necessary knowledge and tools to
Hassan, Program enable them to participate in the
Officer, governance process at local level.
Australian High
Commission,
Diplomatic Enclave
Islamabad.
PO Box 1046
Islamabad.
Phone: 92-51-
2824345
2000 Media Campaign | Department for wlt aimed to promote basic
on Women International RSY2ONI GAO @I t dzS 3
Political Development, DFID | participation in Local Bodies Elections;
Empowerment education on Devolution Plan 2000.

Contact: Mr. Angus
Miller, Second
Secretary
Development, British
High Commission,
Diplomatic Enclave,
Ramna 5. Islamabad.
Phone: 92-51-
2206071

Objectives of the project were to
mobilize women to meet the target set
be GKS 3I20SNYYSyi
political representation in the Local
Govt.; and to mobilize and educate
voters on their right to vote. The
project also focused on instilling a
democratic culture within Pakistani
society by educating the masses
regarding nation-building politics;
sensitized general public on
importance and advantages of
62YSYy Q& LI NI AOA LI
governance.




2000- Capacity Building | Canadian wThe project built capacity of women
2001 for Women International councilors of Lahore on Manifesto
Councilors of Development development, Presentation skills, Fund
Lahore Agency, CIDA raising, Devolution Plan, Local
Government Ordinance 2000, Role of
Contact: Ms. councilors in at District, Tehsil and
Rukhsana Rashid, Union Council level, Effective election
Manger Gender and | campaign,2 2 YSy Qa a2 OA
Development, CIDA, | status, Muslim Family Laws, Leadership
No 18 Bazar Road, G | skills, Conflict resolution,
6/4 Islamabad, Communication skills, Religious
Pakistan. tolerance building, Development
Phone: 92-51- planning at grass root level.
2279138
1997- Training & ILO Office The direct beneficiaries of the project
1998 Development of were Master Trainers of the NGOs, and
Training Manual | Contact: Ms Khadija | individuals actively involved in child
for Master Khan labour programmes. The manual also
Trainers working | ILO Building, near directly contributed towards capacity
Against Child State Bank, building for initiating and sustaining a
Labour Islamabad comprehensive national programme
on child labour, developing and
implementing measures which aim at
preventing child labour, awareness
raising, withdrawing children from
hazardous work, providing
alternatives, and improving the
working conditions as a transitional
measure towards elimination of child
labour in Pakistan. The project also
contributed towards capacity building
of the NGO.
1996-to | Non-Formal Basic |t NA Y'S a A y | wThe community based girls primary
date Education Schools | Literacy Fund, PMLC | education programme is

Contact: Secretary
PMLC G-8 Taleemi
Chowk, Islamabad.

collaboration with the National
education Foundation and Literacy
Department of the Government of
Punjab. It provides continuous
technical support and oversight to the
228 Non Formal Education Schools,
with a total enrollment of 82,000
children.

Presently there are a of 8029 students
enrolled in our NFBE schools, out of
this there are 4365 female students
and 3664 male students. 350 teachers
of these schools were provided New
PTOC course through Allama Igbal
Open University to enhance teachers’




educational qualification.

5.2.Work Planning and Review Capacities

¢KS LINRP2SOGa O0GA2ya NB olaSR 2y LXIyySR 62N

implementation plans Wre developed and followed strictly. The PIP has activity details, time period,
deliverables, location and staff responsibility.

The PIPs are developed for full one year and reviewed every month by the project team and the
Executive Director. A monthly calendar is sent to donor based on the PIP for their information and
monitoring purposes. The monthly reports are based on the activities completed as per the PIP and
Calendar.

In case of delay or cancellation of the activity, the donor is informed immediately and steps are
taken to incorporate the activity in the next calendar month.

5.3.Sustainability Plan and Replication Abilities

CCHD works under its thematic areas which is its core programmatic areas® azaid 27
project have been replicated by the government, CCHD and other NGOs. For example, CCHD was the
first organization to address VAW at the community level, in 2000 in the district Lahore with the
support of AusAid. This project has been replicated by the Ministry of Women Development in the
form of Women Crisis Centers. CCHD itself has replicated the project with more innovation in 10
districts of Punjab. The initiative has been recognized internationally by the Hilton Award as the
most innovative and effective community based project to minimize VAW and increase women
access to Justice. A lot of other NGOs are also implementing similar projects at the district levels.

Similarly, CCHD started police, parole and probation officers sensitization through building of
Gender Responsive initiative, in 2001 with UNICEF. Today a number of NGOs are engaged with the
police department to enhance their capacity as well as their responsiveness on protection of women
and children rights, such as Plan International with the support of EU.

CCHD was the first organization which started monitoring of crimes against women through
collection of data from hospitals, police stations, courts and monitoring of the news papers, in 2000
with the support from UNICEF. Later CCHD developed quarterly and yearly reports on the Status of
Violnce on Women in Punjab. Today a number of organizations are doing this reporting, particularly,
the Aurat Foundation

CCHD was the first organization to build capacity of the parliamentarians and women councilors, in
2001. Later the initiative was maximized by the UNDP project of Women Political School and
t Af RI {AVSAKD prbjests on Governance.

CCHD was the first organization to utilize strength of the state electronic media through its
environmental campaign on Pakistan Television, in 1996 with the support from the Ministry of
Environment. Similarly in 2000, CCHD established partnership with the Radio Pakistan and
broadcasted more than 200 programmes on radio on the National Hookup and 150 programmes on
PTV. CCHD is still the only organization which has used this medium fully and even today is engaged
with the Pakistan Television on Gender Mainstreaming with the support from ADB.

L
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5.4.Soundness of assignment management (organization and assignment management flow chart
and description of roles and responsibilities) and resource management (adequacy, efficiency
and cost effectiveness of personnel, facilities, etc) abilities

The assignment flow chart and description of roles and responsibilities are clearly defined in the
Staff TORs. Further, organizational tasks are defined in weekly meetings of the staff. Project tasks
and responsibilities are defined in the Project Implementation Plans and monthly task calendars.

CCHD works in close collaboration with its Network members, Local NGO partners and Volunteers to
achieve best results for the project. This strategy helps CCHD in project cost effectiveness due to
volunteer share coming from the above mentioned groups in the shape of human and in kind
resources.

Moreover, CCHD started Students Internship programme in its head and field offices in 2003. CCHD
usually get around 50 Student Interns per year. This helps CCHD in completing tasks out of cost, such
as documentation, field research and linkages development.

5.5.Experience of conducting trainings on similar issues
CCHD has developed in house the following training manuals for gender equality and WHR:
Training Manuals

1 Developed training material on Gender Concepts and Issues

9 Developed training manual for women councilors on their pre-and-post election roles

9 Developed training material on Leadership Skills, Social Mobilization, Conflict Resolution,
Communication Skills, etc.

9 Developed training manuals for training centers of Non-Formal Education and Communities
focusing on topics of Environment, Education, Health, Gender, Micro Credit, and Local
Development

9 Developed a training manual for the master trainers on issues concerning Child Labor. The
manual deals with topics of Child Labor, Status of Child Labor, Research, Planning,
Monitoring, and Sustainability.

9 Developed training manual on Rights Based Advocacy for strengthening democracy in

Pakistan

Developed a training manual on Democratic Citizenship

Developed a training manual on Art of Political reporting and Journalistic Ethics

= =

Trainings conducted on the following topics:

Violence Against Women Gender

Gender basic concepts
Training in conflict management Gender and socialization
KAP (Knowledge, Attitude and Practice) Gender mainstreaming
Tools for monitoring of VAW incidents Gender and development
Networking and linkages Gender sensitive budgeting
Muslim Family Laws Gender discrimination
Women legal rights Gender based violence

Poverty and gender

Women in politics




Monitoring of cases of violence
Conventions and legal rights of women

Leadership

Communication skills

Leadership skills

Conflict management skills
Presentation skills

Lobbying and networking
Interviewing skills

Massage development

Election Campaign and Management

Women Councilors/Leadership
Manifesto development

Presentation skills

Fund raising

Devolution Plan

Local Government Ordinance 2000

Role of councilors in at District, Tehsil and
Union Council level

Effective election campaign
22YSyQa a20Al f
Muslim Family Laws

Leadership skills

Conflict resolution
Communication skills

Religious tolerance building
Development planning at grass root level

y S

SRa&

Art of Political Reporting

Political Reporting

Ethics and Value of Journalism
22YSyQa t2ftA0AO0!If
Transparency and Accountability
Watchdog Role of the Media

w A

Political Education

State and citizen

Democracy, elections and right to vote
Women and reserved seats

Women and political participation

Devolution Plan

Salient features of Local Government
Ordinance 2000

Roles of Councils

Roles and Responsibilities of a Councilor
Capacity building of women councilors on
responsibilities, gender issues, leadership
skills, communication skills, etc.

Social Development

Planning of projects at the local level
Monitoring of local projects
Transparency and accountability
Networking

Community organization

Project Cycle Management




